1. Hoc phan: QUAN TRI SAN XUAT
OPERATIONS MANAGEMENT

M4 hoc phan: MGT3003
Nganh: Quan tri kinh doanh
Khéi lwong hoc tap: 3 tin chi
Muc dich hoc phan
San xuat 1a mot trong nhiing chire niang déng vai trd quan trong trong Viéc tao
gia tri gia tang ctia moi to chirc. Quan trj san xuat la quan ly toan bo qua trinh bién doi
dau vao, tao ra dau ra cho mét to chirc. Quan tri san xuat tac dong truc tiép dén viéc sir
dung, bién d6i cac ngudn luc, tai san cua doanh nghiép thanh nhitng san pham/dich vu
c6 chat lwong, qua d6 dap tng nhu cau bién dbi cua thi truong va gidp té chac dat hiéu
qua trong kinh doanh.

Hoc phan nay tap trung vao viéc phan tich cac thanh phan trong hé théng san
Xuat cta t6 chirc nham dat loi thé canh tranh vé chat luong, d6 tin cay, chi phi, toc do
va su linh hoat. Hoc phan QTSX cung cap cho sinh vién nhitng kién thic, k¥ ning dé
c6 thé tao 1ap céc ké hoach san xuat, thong hiéu viéc té chire thuc hién va kiém soét hé
théng san xuat cua té chirc. Théng qua mdn hoc, sinh vién s& ¢d nhiing hiéu biét cu thé
vé chién luoc san xuét, hoach dinh va kiém soat cac ké hoach san xuat, quan ly ton kho
va c6 kha nang tng dung dé xu ly cac tinh hudng kinh doanh thuc tién.
6.  Chuan dau ra hec phan (CLO)

ok w DN

Ma A X ax
TT Tén chuan dau ra
CbR
1 cLOL Dién giai duoc vai trd cua chirc ning san Xuat trong viéc thuc hién
chién lugc chung cua té chirc
> |cLo C6 kha ning van dung cac cdng cy, phan mém dé giai cac bai toan
san xuat
C6 kha ning danh gia thuc trang mot hé théng san xuat trong
3 CLO3

viéc dap wng muc tiéu chién luoc cua to chic.

4 | CLO4 |Co6khaning lap cac ké hoach san xuat

Dién giai duoc cach thic to chic, kiém tra, giam sat viéc thyc thi cac

5 |CLO5 . .
ke hoach trong chuc nang san xuat

6 | CLO6 |Cokinang viét cac ké hoach, bao céo trong linh vuc quan ly san xuat




Ma tran quan hé chuan dau ra hoc phan (CLO) va chuan dau ra chuong trinh (PLO)

CDBR hoc

phén/ T T o o T T T T o = = =
CBR o|lo|lo|lololololo|lo|o|o]o
chuong = N w & o1 o ~ oo © P = 5
trinh

CLO1 X | X | X X
CLO2 X X

CLO3 X X | X

CLO4 X | X | X
CLO5 X | X

CLO6 X X

Tong hop X X X | X | X | X | X | X

7. Nhiém vu cia sinh vién
- Nam vitng cac ndi dung ly thuyét.
- Bai tap nhém (4-5 sinh vién) Nghién ciru mot tinh hudng quan tri ¢d ng dung nhitng
cdng cy, phan mém dé xir ly, phan tich dit liéu kinh doanh cua céc doanh nghiép
8. Tailiéu hoc tap
8.1. Giao trinh
[1]: TS. Nguyén Thanh Liém, TS. Nguyén Quéc Tuan, ThS. Nguyén Hitu Hién; Quan
tri san
xuat; Nha xuat ban Thong ké, 2007.
[2]: Nigel Slack, Alistair Brandon-Jones and Robert Johnston, Pearson, Operations
Management 17th Edition, Prentice Hall, 2013.
8.2. Tai liéu tham khao
9. Thang diém
Theo thang diém tin chi
10. Ndi dung chi tiét hoc phan
Chuong 1
TONG QUAN VE QUAN TRI SAN XUAT [2]
1.1.  DPinh nghia quan tri san xuat
1.2.  Tam quan trong cia quan tri san xuat ddi véi to chirc
1.3.  Qua trinh bién déi diu vao thanh diu ra
1.4.  H@ thong cap bac cia quan tri san xuat
1.5.  Pic diém cia cac quéa trinh san xuit

1.5.1. San luong dau ra (Volume)




1.6.
1.7.

2.1.
2.2.
2.3.

2.4.

3.1.
3.2.
3.3.

3.4.

1.5.2. Tinh da dang (Variety)

1.5.3. Tinh bién di cua nhu cau (Variation of demand)

1.5.4. Kha ning nhan thay ciia khach hang di vai viéc san xuat (Visibility)
1.5.5. Ung dung cta 4V trong cac qué trinh san xuét

CA&c muc tiéu hiéu qua cia quan tri san xuit

Nhirng hoat déng ciia nha quan tri san xuat

Poc tai li¢u: Chuong 1 TL [1]; Chuong 1,2 TL [2]

Chuong 2
CHIEN LUQC SAN XUAT  [2]
Pinh nghia va vai tro ciia chién lwoc san xuat
Quan diém “tir trén-xudng’ va ‘tir dwéi-1én’ cia chién lwgc san xuat
Quan diém chién lwgc ‘theo yéu cau thi trwong’ va ‘theo ngudn luc san
XUAat’
Két hop cac quan diém cia chién lwgc san xuat

Poc tai ligu: Chuong 5 TL [1]; Chuong 3 TL [2]

Chuong 3
THIET KE HE THONG SAN XUAT - CAC LOAI HINH SAN XUATI[2]
Pinh nghi thiét ké qua trinh san xuit
Nhirng muc tiéu cia viéc thiét ké qua trinh san xuat
CA4c loai hinh qua trinh san xuit: Anh hwéng cia Mic san luwgng — P da
dang dén thiét ké qua trinh san xuat
3.3.1. Céc loai hinh qua trinh san xuét
3.3.2. Matran Qua trinh-San pham
Thiét ké chi tiét ctia cac loai hinh qua trinh san xuat
3.4.1. Luu do qué trinh san xuat
3.4.2. Thoi gian san xuat, Nhip day chuyén, Sé lwong cong viéc dé dang
3.4.3. Nhitng anh huong do sy bién doi qué trinh
Poc tai ligu: Chuong 2 TL [1]; Chuong 4 TL [2]



4.1.
4.2.

4.3.
4.4,

5.1
5.2.
5.3.

6.1.
6.2.
6.3.

Chuong 4
THIET KE HE THONG SAN XUAT - BO TRI NQI BQ [2]
Pinh nghia B6 tri ni b
Nhirng kiéu bd tri ndi bd co ban
4.2.1. B tri noi bo theo vi tri ¢b dinh
4.2.2. B tri theo chirc ning
4.2.3. B tri theo khu vuc ché tao
4.2.4. B tri theo san pham
Céch thikc lya chon kiéu bé tri ndi bo
Thiét ké chi tiét cho cac kiéu bd tri ndi b
Poc tai ligu: Chuong 2 TL [1]; Chuong 4 TL [2]
Chuong 5
HOACH PINH TONG HOP  [1],[2]
Pic diém ciaa viéc hoach dinh va kiém soat san xuat
Pinh nghia va vai tro ciia hoach dinh tong hep
Cic phwong phap hoach dinh tong hop
5.3.1. Bién d6i lao dong thuan tay;
5.3.2. Bién d6i lao dong két hop thém gio/chd viéc;
5.3.3. Bién doi ton kho thuan tuy;
5.3.4. Bién d6i ton kho két hop thém gio/chd viéc
Poc tai ligu: Chuong 2 TL [1]; Chuong 4 TL [2]

Chuong 6
QUAN TRI TON KHO NHU CAU PQC LAP [1].[2]
Vai tro cia ton kho va quan diém vé lweng ton kho can thiét
Cic chi phi lién quan dén ton kho
Céac md hinh quan tri tdn kho nhu cau déc lap
6.3.1. Qui mo 16 dat hang hiéu qua (EOQ)
6.3.2. Qui mo 16 san xuat hiéu qua (EPL)
6.3.3. Pénh gia co hoi chiét khau giam gia
6.3.4. Mo hinh dat hang véi chi phi can du trir xac dinh



6.4. Xac dinh mic ton kho dit hang lai
6.4.1. Phuong phéap xac dinh muc du trix bao hiém
6.4.2. MO hinh ton kho c6 tinh dén sy can duy trit
Poc tai li¢u: Chuong 7 TL [1]; Chuong 12 TL [2]
Chuong 7
QUAN TRI TON KHO NHU CAU PHU THUOQC [1]

7.1. Tong quan vé hoach dinh nhu cau nguyén vat liéu
7.2.  Vaitro cia MRP
7.3.  Théng tin diu vao/dau ra va nhap liéu/xuit liéu cha MRP
7.4. Cac diéu chinh trong qua trinh sir dung MRP
11. Matran quan hé chuin dau ra hoc phan va ngi dung (chwong) hoc phan
t?;uong Tén chuong CLO1 | CLO2 | CLO3 | CcLO4 | cLO5 | cLOG
1 Tong quan vé san xuat X X X X
2 Chién lugc san xuét X X
3 Thié:t ké he Fhéng san )fuét N X X N X

— Cac loai hinh san xuat
4 Thiéft k,é h§ thdng san xuat X X X N X

— BO tri ndi bo
5 Hoach dinh téng hop X X X X X X

Quan trj ton kho X X X X X X
. :_ilgl?Ch dinh nhu cau vat X X X X X X




12. Ma tran quan hé chuan @au ra hoc phan va phwong phap giang day & hoc tap (TLM)

« . s . Nhém phuong |Q |Q |Q p |Q p

TT | Ma Tén phuong phap danh gia . @) @) @) @) @) @)
phap = N w ESN ol »
1 TLM1 Giai thich cu thé Explicit Teaching 1
2 TLM2 Thuyét giang Lecture 1 X | X X X X X
3 TLM3 Tham luan Guest lecture 1
4 TLM4 Giai quyét van dé Problem Solving 2 X X X X X
5 TLM5 Tap kich ndo Brainstorming 2
6 TLM6 Hoc theo tinh hudng Case Study 2
7 TLM7 Pong vai Role play 2
8 TLM8 Tro choi Game/ Oral Presentation | 2
9 TLM9 Thuec tap, thuc té Field Trip 2 X
10 TLM10 Tranh luan Debates 3
11 TLM11 Thao luan Discussion 3
12 |TLM12 | Hoc nhém Teamwork 3
Learning
13 TLM13 Cau hoi goi mo Inquiry 4
. A, Research Project/

14 |TLM14 | Dy an nghién ctu Independent SJtu iy 4
15 | TLM15 Hoc truc tuyén TBA 5
16 TLM16 Bai tap ¢ nha Work Assigment 6 X X
17 TLM17 Khac 7




13.Phan bé thoi gian theo sé tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi

Chuong . Thuc hanh/ Phuong phap giang
thir Ten chuong Ly thuyét | Thaoluan | Tongsd | day
*)

1 Tong quan vé san xuat 3 0 3 TLM2 TLM4
2 Chién lugc san xuat 3 0 3 TLM2 TLM4
3 Thiét ké hé thong san xuat — Céc loai hinh san xuat 4 2 6 TLM2 TLM9 TLM16
4 Thiét ké hé théng san xuat — B4 tri noi bo 4 2 6 TLM2 TLM9 TLM16
5 Hoach dinh téng hop 6 3 9 TLM2 TLM16
6 Quan tri tdn kho 6 3 9 TLM2 TLM16
7 Hoach dinh nhu cau vat lidu 6 3 9 TLM2 TLM16

Tong 32 13 45

Ghi cha: Sé gio theec hanh/ thao ludn trén thyc té sé bang sé tiét thuc hanh/ thdo lugdn trén thiét ké x 2




14. Ma tran méi quan h¢ giira chuan dau ra hec phan (CLO) va phwong phap danh gia (AM)

Nhom @) 0 0 @) 0 @)
TT | Ma Tén phuong phap danh gia phuong O O O O O O
phap - A °° & o C”
1 AM1 Panh gia chuyén can Attendance Check 1
2 AM?2 Danh gid bai tap Work Assignment 1
3 AM3 Panh gia thuyét trinh Oral Presentation 1
4 AM4 banh gia hoat dong Performance test 2
5 AM5 Nhat ky thuc tap Journal and blogs 2
6 AM6 Kiém tra ty luan Essay 2
7 AM7 Kiém tra trac nghiém Multiple choice exam 2
8 AMS Bao vé va thi van dap Oral Exam 2
9 AM9 Bao cao Written Report 2
10 | AM10 Panh gia thuyét trinh Oral Presentation 3
11 AM11 Danh gia lam viéc nhom Teamwork Assessment 3
12 AM12 Bao cédo khoa luan Graduation Thesis/ 3
Report
13 AM13 Khéc 4




15. K& hoach kiém tra va danh gia

A - Phwong phap . p (|2 p p p p
= N w SN (@a] (o]
N Noi d ac ch
Hang tun 01 Gung cac CAuong AM2 10% X X |x
1 tuong ung
12 Chuong 5 AM9 10% X
2 8-9 Kiém tra gitra ky AM6 20% X X
Theo lich Thi két thac hoc phan AM6 60% X X
Tong cong | 100%

Xé&c nhan cia Khoa/B mon




